Rogersville Parks and Recreation Board

Meeting Agenda
January 13,2026 BOARD ATTENDED (Please Sign)
6:00pm MEMBER
Todd Bi
1) Call to Order © 1888
Melissa Boyd
2) Roll Call
Chad Christian
3) Approve Minutes of Previous Meeting(s)
Trey Fields
4) Public Comments on Agenda Items
Brock Gladson
5) Old Business
Andrew Poe
a) Program Updates

i) Athletic Program Updates
i1) Community Programs
b) Grant Updates
6) New Business
7) Other Comments

8) Adjournment - Next Meeting — Tuesday, February 10, 2026



Rogersville Parks and Recreation Board

Meeting Minutes

January 13, 2026
6:00pm

The meeting was called to order with all board members except trey in attendance. Bock made the motion to
approve the minutes from the December meeting with Melissa providing the second. All approved. With no
public comments, Director Elkins began with program updates. Elkins first asked the board if there were
anything specific they would like an update on. Todd mentioned that he had been asked about the department
providing a tee ball program for 3-4 year olds. Elkins mentioned that he would look into the logistics and cost
of offering the additional league this upcoming season. Elkins then stated that basketball games had started
the prior week and everything was rolling well. Elkins mentioned that they had many new referees and score
keepers this season. He also said that he had been in talks with the other participating rec departments
regarding the end of season All-Star event that has been happening for the last 3 years. He said no date or
location had been decided but he expected to be meeting in the next couple of weeks to work out details for
this year. Elkins then mentioned that baseball and softball registration would begin on February 2 and run
through the end of the month with evaluations scheduled for the first two weeks of March. Regarding
community programs, Elkins said that MovingU has had an increase in participation the past couple of weeks
and that he and Neal were working on adding an additional class on Tuesdays and/or Saturdays that would be
different and hopefully attract new participants. In grant updates, Elkins stated that the construction contract
with Andrews and Hoskins for the building of a concessions stand and bathroom building had been approved
by both parties’ attorneys and we should have an executed contract by the end of the week. Joe Parrott
mentioned that paving and sidewalk plans were also being prepared. Elkins then mentioned an opportunity he
had found to get professional help from the state Department of Health in planning for updated and improved
walking and/or bicycling paths. Applications are due in March and if awarded, the state would send advisors
to assist in creating an action plan to develop or improve walking paths. With no other business, Todd made
the motion to adjourn with Andrew providing the second.



