Rogersville Parks and Recreation Board

Meeting Agenda
February 10, 2026 BOARD ATTENDED (Please Sign)
6:00pm MEMBER
Todd Bi
1) Call to Order © 1888
Melissa Boyd
2) Roll Call
Chad Christian
3) Approve Minutes of Previous Meeting(s)
Trey Fields
4) Public Comments on Agenda Items
Brock Gladson
5) Old Business
Andrew Poe
a) Program Updates

i) Athletic Program Updates
i1) Community Programs
b) Grant Updates
1) Approval of paving plan to be put out for bid
6) New Business
7) Other Comments

8) Adjournment - Next Meeting — Tuesday, March 10, 2026



Rogersville Parks and Recreation Board

Meeting Minutes

February 10, 2026
6:00pm

The meeting was called to order with all board members except Trey Fields present. Melissa made a motion
to approve the minutes from the January meeting with Todd providing a second. The January minutes were
approved. With no public comments, Director Elkins began with program updates. Elkins mentioned that the
youth basketball program would be wrapping up the following week and that the 9-10 boys league, 10-12
girls league and 11-13 boys league would have their championship games on Thursday, February 19 at
Cherokee High School as they have the past couple of years. Elkins then mentioned that youth baseball and
softball signups were underway with the deadline to register being February 28. Elkins added that a 3-4 year
old Wee Ball program was being offered and that interest was high in that program. He explained that games
and practices would likely be only Saturdays for that league at least through the end of April due to lack of
field space but could be expanded once the other leagues start games. Elkins then mentioned that the
MovingU fitness program had resumed after a couple of weeks of being cancelled for inclement weather.
Elkins also informed the board of a beginner pickleball clinic was being planned for March 28 and with April
being National Pickleball Month, a tournament was planned for April 18. In grant updates, Elkins mentioned
that construction on the concession stand and bathroom building was scheduled to begin on March 2. He said
that the contractor was aware that baseball and softball would be starting soon and that special arrangements
would be made to keep the building sites fenced off and clear, and special pedestrian paths marked around the
site, to limit the interference of construction as much as possible. There would be no impact on the actual
ballfields though. Elkins then presented the paving plan related to the CDBG grant showing the roadway that
is to be paved from the ballfield parking lot to the playground parking lot. Elkins requested that the board
approve the plan and recommend the BMA approve to seek bids for the work pending state approval. Brock
made a motion to approve the plan with Todd providing the second. All board members were in favor. In new
business, Elkins mentioned that Lisa Jarnigan had agreed to come back as pool manager again this summer
and she had started reaching out to the lifeguards who worked last summer to see who all wanted to work
again this summer. With no other updates, Elkins asked if there were any other comments or questions.
Andrew asked about the possibility of adding stairs behind the UGO building which might encourage
spectators to use the UGO parking lot when attending games as the available parking lots along with the grass
field across from the park building fill up most nights. Elkins stated he would reach out to Big G Handyman
to see what it might take to add stairs there and would also inquire about adding stairs at the Health
Department to access Field 6 across from Hardees. With no other business, Todd made a motion to adjourn
with Andrew providing a second.



