Long and Short Term Planning Agenda
September 26, 2025

Prayer
Call to Order
Approval of Minutes
Old Business:
921 E Main St known also as former Food Lion Building
Demolition as well as discussion on future use
Walkability
Sidewalks need
Alleyway near Little Town Italian
Clean-up, lighting, etc.
City parking lot on N Church St
Landscaping, repairs/sealing, etc.
Historic District Signage
Streets signs, signs entering district etc.
Speed tables/crosswalks
Installation from Hawkins Elementary to Holston St. on Main
Douglas Drive and E McKinney - Hold
City assets and vacant property review
Additional City Mural
New Business:
Farmer’s Market
Spring 4-mile race/event
Christmas Marketplace Downtown

New Year’s Eve Event



Purchase of Stage

Summer Concerts

Park Greenhouse Revitalization

Introduction of any new business by committee members for consideration
Public Comment

Adjournment



