Town of Rogersville
Board of Mayor and Aldermen

Agenda
September 9, 2025
7:00 pm
. Prayer
. Pledge of Allegiance
Call to Order
. Roll Call

. Committee Reports

e Budget & Finance
a) Approve $5,350 as Town’s portion of Clay Kenner House

renovation (stabilization of east wall)

b) Approved $3,600 annual allocation for department training and
information session as a working lunch or breakfast. Water
department to be expensed from water department budget.

c) Approve $2,400 yearly stipend for Social-Media/Public Outreach
representative and provide IPAD

d) Approve Gena Hawks Lawson to Ad-Hoc Budget and Finance
Committee to replace Jim Shanks, Ex-Officio Member

e Charter & Ordinances
e Personnel
e Long & Short-Term Planning
a) Seek bids for demolition of 921 E Main St.

. Board Reports
e Reappoint Michael Miller to Housing Authority
e Water Commission (Raw Turbine Pump bid recommendation)

e Park Board Recommendations (Security Cameras, Concession/Bathroom
Plans)

. Commendations / Recognition
Presentation to Mayor Sells [block, gavel and the Emeritus resolution framed]

. Approval of minutes for August meeting

. Name Bill Lyons to Ombudsman position



10. Advise approval of short-term rental unit application — Kyle House
11. Request to donate surplus firefighter gear to Cherokee High Fire Training Class
12. RMS permission to have fireworks display 9/11/25 by Dynamic Effects

13. Public comments concerning items on agenda

14. RESOLUTION NO. 9-9-25-1 A RESOLUTION OF THE BOARD OF
MAYOR AND ALDERMEN OF THE TOWN OF ROGERSVILLE, TENNESSEE,
AUTHORIZING THE ESTABLISHMENT OF A K-9 OFFICER POSITION
WITHIN THE ROGERSVILLE POLICE DEPARTMENT AND APPROVING THE
ACQUISITION OF A CERTIFIED POLICE CANINE

15. RESOLUTION NO. 9-9-25-2 ESTABLISHING A SOCIAL MEDIA AND
COMMUNITY OUTREACH POSITION AND APPOINTING ALLIE JUNE
MCMAKIN AS SUCH

16. RESOLUTION NO. 9-9-25-3 A RESOLUTION AUTHORIZING THE TOWN
OF ROGERSVILLE’S PARTICIPATION IN THE PURDUE DIRECT
SETTLEMENT AND DESIGNATING AUTHORIZED SIGNER(S)

17. ORDINANCE NO. 9-9-25-1 AUTHORIZING COMPENSATION FOR
MEMBERS OF THE TREE BOARD IN ACCORDANCE WITH RESOLUTION 3-

13-18-1.

18. Recess to executive session with City Attorney

19. Adjournment



