Town of Rogersville
Ad Hoc Budget and Finance Committee Meeting
Agenda
September 10, 2025

1:00pm

. Call meeting to order
. Roll Call
. Approval of minutes for August

. Public comments concerning items on the agenda

. Re-allocation of lodging tax:

Requesting consideration of 60/40 split. 60 to the creation
of Capital Projects Fund / 40 to Chamber of Commerce for
use in advertising and promotion. Detailed parameters of
what constitutes “capital projects” to be created

. Discussion of 2023/2024 Budget

. Human Resources Consultant Contract



