-l A

Town of Rogersville
Personnel Management Ad-Hoc Committee

Agenda
August 20, 2026
10:00 am
Call to order
Roll Call

Approval of minutes from the previous meeting.
New Business:
a. Discussion/approval to recommend to BMA the restructuring of
building & grounds
b. Discussion/approval to recommend to BMA the creation of, and
advertise for maintenance technician
c. Discussion/approval to recommend advertising for the open
position of fire chief
d. Discussion/approval to recommend job descriptions to BMA
(see email sent by HR consultant Derek Winkle on July 24th,

2026 to the personnel committee)

5. Discussion of items for next agenda

6. Public comments on agenda items

The next meeting is scheduled for Thursday, September 17, 2026 at
10:00 a.m

. Adjournment



